Radio Queen’s University Annual General Meeting Minutes
Tuesday September 17 2024, 6 PM
Grad Club 162 Barrie Street
And Via Zoom at this link (see below for Zoom details)

1. Call to Order (2 min)

2. Establishment of Quorum (2 min)

Members Present

Lauren Tucker, Christena Lawrie, Jon Mclurg, Chancelor Maracle, Kenneth Hall,  Owen Rocchi (ex officio), Roan Haggerty-Goede, May Paulin, Bruce Kauffman, Zayden Vergara, Mark Deen, Doug Nesbitt, Michael Boulos, Lilly Coote, Hayden Chandler, Terry Doherty, Shari Doherty, Claire Uy, Emily Parkinson, Jordan Poppenk, George Broughton, Jesse Bell, Abi Boatright, Alvand Naddaf, Jayden Cheong, Jeff Williams, Simone Ottley, Joseph Guido

26 present


Members Represented by Proxy 

Aidan Chin (Lauren Tucker); Flora Pereira (Christena Lawrie); Rob Carnell (Bruce Kauffman); Madison Taylor (Lilly Coote), David Burling (George Broughton), Daniel Woolf (Jordan Poppenk), Erin Yuill (May Paulin), Eduardo Pereira (Chancelor Maracle); 

8 proxy votes present


3. Ratification of Meeting Secretary-Dinah Jansen (1 min)


MOTION

Motion to Appoint Dinah Jansen as Recording Secretary

Moved by: Owen Rocchi 
Seconded by: May Paulin
Approved.  

14 present /8 zoom  Proxy: 6 present / 3 zoom

4. Approval of Minutes – January 29, 2024 (1 min)

MOTION

Motion to approve the RQU AGM Meeting Minutes from January 29th 2024


Moved by: Terry Doherty 
Seconded by: Hayden
Approved.  

18 present, 7 zoom; Proxy 6 present, 4 zoom


5. Approval of September 17 2024 AGM Agenda (1 min)

MOTION

Motion to approve September 17th 2024 AGM Agenda

Moved by: Lauren Tucker
Seconded by: May Paulin
Approved. 

19 present; 8 zoom; Proxy 6 present 4 zoom


6. Ratification of Amended RQU Board Membership – 2024-25 (Appendix A) (2 min)


MOTION

Be it resolved that the RQU Board Membership as listed on the 2024-25 roster be approved.

Moved by:  May Paulin
Seconded by: Jeff Williams
Approved. 

7  plus 18 present, 7 zoom; Proxy 6 Present, 4 zoom


Be it further resolved that the RQU Board Membership is subject to change with appointments made to the RQU Board by Radio Club, Queen’s University and both the AMS and SGPS.  

Moved by: Lauren Tucker 
Seconded by: Bruce Kauffman
Approved. 

19 present,8 zoom; Proxy 6 present,  4 zoom

7. President's Report (Appendix B) (2 min)

Kenneth Hall discussed work conducted by the Governance Committee on Articles of Incorporation and Bylaws.  He also discussed prospects to seek optional student fee increases via referenda.

8. Executive Director's Report (Appendix C) (4 min)

Dinah Jansen discussed updates to CFRC’s antenna replacement project, work undertaken by Chancelor Maracle leading to this project’s success in addition to his near completion of his Broadcast Technician Certification as funded by the CRFC.  She also made remarks on the completion of various grant projects and the launch of new projects.

9. RQU 2024-25 Financial Report (5 min)

George Broughton (Treasurer) provided an overview of our year end 2024 financial statements furnished by the auditor MNP.  He also provided updates on our year-to-date budget.


MOTION

Be it resolved that Radio Queen’s University appoints MNP Kingston Office to perform the annual statutory audit of the 2024-25 financial results of Radio Queen’s University, to be completed prior to October 31, 2025; fees not to exceed $10000.

Moved by: George Broughton
Seconded by Owen Rocchi
Approved.

19 present, 6 zoom; Proxy 6 present, 3 zoom



10. Proposed Changes to RQU Letters Patent, 1981 (10 min)

Kenneth Hall provided an overview of the Governance Committee’s work to develop new Articles of Incorporation to replace outdated Letters Patent as required under ONCA.  Governance Committee Chair Jordan Poppenk added additional informational comments about the document.

MOTION

Be it RESOLVED, that the new 2024 Articles of Incorporation passed by the RQU Board in the form presented to the Members is hereby confirmed.
Moved by: Jordan Poppenk
Seconded by: May Paulin
Approved:  
19 present, 8 zoom; Proxy 6 present, 4 zoom.

11.  Proposed Changes to RQU Bylaws (20 min)

-Appendix F: Proposed Bylaw Changes 
-Appendix F1: Current Bylaws
-Appendix F2: Special Resolutions regarding Bylaw Changes

MOTION

Be it RESOLVED, that the new 2024 By-Law passed by the RQU Board in the form presented to the Members is hereby confirmed.
Moved by: Jordan Poppenk
Seconded by: Roan Haggerty-Goede
Approved.
19 present, 7 zoom; Proxy 6 present, 3 zoom. 

12. Announcements (1 min)

Dinah Jansen made remarks on CFRC's upcoming Volunteer Survey and also its upcoming Listenership Survey to be undertaken in partnership with CREO Solutions.  Upon invitation to speak, Jesse Bell also announced a major wrestling event that will serve as a capstone for CFRC’s Fall 2024 Funding Drive.


13. Adjournment (1 min) 

MOTION

Motion to Adjourn the September 17th 2024 AGM. 

Moved by: Owen Rocchi 
Seconded by: May Paulin
Approved.
19 present, 6 zoom; Proxy 6 Present, 3 zoom.


