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Hello everyone!

CFRC Radio Queen’s University has been a very busy place since our last Annual General Meeting
in Autumn 2024.

Since that time, | can verify that the Province of Ontario accepted and endorsed our new Bylaws
and Articles of Incorporation passed by the membership.

Following that large project, we have completed all reportage to the CRTC and financial audits
capturing both 2023-24 and 2024-25. We also undertook 3 student fee referenda, two
simultaneously with the AMS and SGPS in January 2025. We attempted to increase our optional
AMS student fee last January, but our question did not pass, though more students voted Yes to
increase our fee than they did other groups also seeking fee increases at that time. Fortunately, we
were able to pass our current AMS optional fee in November 2025 during our triennial review. We’ll
next go to referenda for both AMS and SGPS optional fees in 2028. In the meantime, our Marketing
team will be hard at work in the effort to engage in more on campus outreach and student-facing
projects to raise awareness among them about our programming, services, and opportunities.

This past year has been very busy with our continued efforts to improve our social media presence
with branding; engaging reels, posts & stories; and partnerships with campus and local
organizations. Our audiences continue to grow and we encourage all volunteers to keep us
informed about their programming and tag us so we may reshare content or create special posts for
them to amplify their great work on and off the airwaves.

Our work has also continued running major projects including our Local Journalism Initiative new
team, Airwave YGK musician residencies, Radiometres volunteer training programs involving the
delivery of numerous workshops and development of many written documents and videos, the
launch of our club and community takeover project, and carrying forward with new and existing
partnerships providing CFRC on campus and community opportunities, while also taking strides to
refresh our merchandise after a long hiatus from extraneous spending, and ensuring our equipment
is top notch.

We’re looking forward to beginning upgrades to CR3 as well after completing our funding drive
which exceeded our 25,000 goal for the second year in a row. This will become a new space with
new furniture and equipment for volunteer use as well as a new space for podcasters. Our Board
members as well as some staff members will have more details on our various projects.

Thank you to all Board members, staff members, and of course our wonderful volunteers for their
many tremendous contributions out in front and behind the scenes. I’m excited for major projects
this year including the launch of our next round of Airwave YGK residencies and expanding our
digital multimedia footprint.



I’m delighted to chat with the membership about questions they may have and encourage them to
reach out to me at station@cfrc.ca.

Thank you!

Dinah Jansen
Executive Director
CFRC 101.9 FM Radio Queen’s University
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